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1. Introduction 

Enagás, a company that upholds sustainability as a driver of business development, 

has made a commitment to create value in society, contributing to the social and 

economic development of local communities. 

This commitment is reflected in the Social Action Strategy linked to its corporate 

strategy. To draw up its Social Action Strategy the company has used the LBG 

(London Benchmarking Group) model. A model employed to assess and report on 

the value and success of investments in the community.  

 

2. Global objective 

 

 

 

 
 

In general, social initiatives are rolled out in regions where the company operates, 

although they may be developed in other areas according to their needs. 

Through its sustainable social action model, the company gives priority to more 

enduring, longer-term contributions rather than short-term projects. 

 

3. Strategic priorities  

3.1 Types of contribution 

 Community investments: long-term proactive initiatives. 

 Commercial community projects: aimed at key issues of interest or 

affecting the image of the business or the sector.  

 Charitable donations: one-off initiatives in response to emergencies.  

3.2 Forms of contribution 

 Financial contributions: collaboration on social initiatives through 

sponsorships (institutional and/or sporting activities), patronage (social and 

cultural activities and projects) and donations.  

 Contributions of time: employee participation in the company's 

corporate volunteering programme, En nuestras manos (In our hands), 

contributing their time, skills and talent. 

 Contributions in kind: Donations of IT and telephone equipment, 

furniture and surplus and/or discontinued promotional material to entities 

with a social purpose. 

The global objective of Enagás' Social Action Strategy is to contribute to the 

social and economic development of local communities, giving priority to 

those regions in which we operate, through sustainable social action models. 
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 Framework agreements: collaboration agreements with associations to 

create shared value with stakeholders. An example of this is the framework 

collaboration agreement with Fundación Juan XXIII to offer disabled people 

the opportunity to gain work placements in the company. 

3.3 Scope of contribution 

 Social welfare: programmes to help the disabled, children and the elderly 

through financial contributions, volunteering and contributions in kind. 

 Economic development: support for economic regeneration or job 

creation in local communities. 

 Education and youth programmes: financial aid for business schools 

and universities, projects to help children and donations to schools. 

 Healthcare: initiatives to promote support services in hospitals and 

financial aid for medical research. 

 Art and culture: financial aid for artistic and cultural institutions. 

 

 

 

 

 



 
 

 
 

 

4 Strategic objectives 
 

 

- Maintain, as far as possible, an investment ratio of approximately 60% in 

community investment and 40% in commercial community projects 

(aimed at issues of interest or affecting the image of the business or the 

sector). 

- Allocate at least 0.3% of net profit to financial contributions, maintaining 

the investment volumes seen over the past few years. 

- Carry out at least seven voluntary initiatives a year. This quantity of 

initiatives secures a balance between their cost and employee time dedicated. 

 

- Encourage the participation of middle and senior management in 

volunteering through projects and initiatives aimed at this group. 

 

- Launch volunteer projects aimed at specific professional categories, so 

that Enagás employees may contribute their experience and knowledge to the 

development of underprivileged groups. 

 

- Donate all IT equipment, mobile phones and discontinued promotional 

material, in blocks and according to availability, to associations that use these 

items for charitable purposes only. 

 

5 Geographical reach 
 

Enagás's current Social Action Strategy is applicable across the whole of Spain. 

In the international sphere, according to the type of project being developed 

(i.e. through investments where Enagás does not have a controlling stake or 

management capacity), social initiatives are limited to commercial projects in the 

community (aimed at issues of interest or affecting the image of the business or 

the sector) and charitable donations in response to emergency situations, assessing 

on a case by case basis the possibility of collaborating with local business partners 

provided that the projects arising are aligned with Enagás's Social Action Strategy. 

For international projects in which the company holds a controlling interest and/or 

management capacity, a proactive Social Action Strategy may be deployed, 

adapted to the needs of each country. 
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6 Collaboration with associations, entities and agencies 
 

Enagás has established the following criteria for the selection of associations, 

entities and agencies which it collaborates with in the area of social action: 

- Strategic criteria: the association's sphere of activity must be aligned with 

Enagás's areas of strategic contribution to social projects. 

 

- Criteria ensuring the transparency: the association must be able to 

demonstrate that it has been assessed for transparency by an independent 

third party. 

 

- Accountability: The association must report on how the funds are deployed 

and the impact achieved with the contribution either by including this 

information in its operations report or by filling in the forms created by the 

company for this purpose.  

 

This ensures that as much information as possible is collected on the deployment of 

the funds which the association, entity or agency has received and assesses the 

achieved and/or expected impact of the contribution. 

 

7 Procedures 
 

Enagás proactively manages its social initiatives through engagement with 

stakeholders: 

- Needs analyses carried out in the regions where the company 

operates: identification of needs in priority collaboration areas through 

dialogue with local governments, communication media and local communities. 

 

- Identification of associations that, in compliance with the established 

criteria, are active in the region and priority collaboration areas to engage in 

dialogue and identify potential partnerships. 

 

- Analysis of collaboration alternatives by assessing their results and 

associated costs and selecting high impact projects aligned with Enagás's Social 

Action Strategy. 
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The company also has a Management procedure for sponsorship, patronage and 

donations which establishes the criteria for the reception, approval and follow up of 

collaboration requests (financial contributions). 

 

8 Follow up and measurement of impact 
 

The follow up of the Social Action Strategy is carried out through the company's 

Social Action Plan, an annual programme that includes details of all planned 

initiatives, containing sufficient information to enable the impact of the project to 

be monitored and subsequently assessed. 

The Plan includes indicators such as those listed below for each initiative:  

 

 Cost of contribution 

 Allocated hours 

 Number of employees participating  

 Quantity of each type of material donated  

 Associated costs 

 Number of beneficiaries 

 

The information and indicators required are obtained mainly from the following 

sources: 

- Official forms to be filled in by the associations, entities and agencies with 

which the company has collaborated financially. 

 

- Operations report presented by the association, entity or organisation. 

 

- Satisfaction surveys to be completed by employees taking part in 

corporate volunteer initiatives and the associations, entities and agencies 

with which they have collaborated on each project. 

 

- Workplace climate surveys, carried out every two years to obtain 

employees' opinions and perceptions of social action issues. 

 

- Annual consultation with stakeholders, where the latter are requested 

to assess the development and importance of aspects of the company's 

management, including social action initiatives. 
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